


BellSouth's Batch Hot Cut Process

> Legal framework set up by title TiROl

> In addition to BeliSouth's indiviidluBl1 Ihot out:
process, BeliSouth has an Iqperal~iblnilalll!aind

reliable batch hot cut proceS,SI that: h,8lSi bee:nl
enhanced based on GLEe ~imip:l1Iit

> There is general agreemem't om marn~~ as:p:ects of
the hot cut process

> GLEGs have no empirical 8 ivicfence rre[u~in~ the
efficacy of BeliSouth's batc:hlhlo~ Glut prCD,IC,e!SS,
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Parties generally agree on the batch hot cut
process
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BeliSouth's Batch Process Evolved from the
Individual Hot Cut Process

> BellSouth hot cut and loop provisioning processes IdesigJiled 'with ,CLE{C;:
input and under PSC supervision
- State proceedings reviewed loop provisionin9;and hcatlaut'processes

• PSC workshops

• Georgia hot cut reconciliation process

• Arbitrations

- Third-party testing of provisioning processes

> BellSouth has consistently demonstrated its abi1ityto: perfbrmhot cuts and
has exemplary hot cut performance that has: :beenl thoroughly reviewed by
the nine state commissions and the FCC in 2:7n proceedings:

> Individual hot cut process is efficient, reliable,and:scalaiDle
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BellSouth's Batch Hot Process
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BeliSouth's Batch Hot Process (continued)
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BeliSouth's Batch Hot Process (continued)
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Timing and Rates*
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Enhancements to BeIISouth"s Batch Hot
Cut Process

-

> BeliSouth has Responded Ito IClEICs': Oriiti:ci!s;nl1S
> During the hot cut workshops;, iC:UEICs remom'mencled

changes.
> BeliSouth incorporated CLECs~ .c:han~~s tb,lthl?J:lb.atch

hot cut process.
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Enhancements to BellSouth's Batch Hot
Cut Process (continued)

> BeliSouth Enhancements
~After Hours Cuts
0Weekend Cuts
0Account Cut on Same Day
~Time Window
~TimelyRestoralProcess
0CLEC to CLEC UNE-P toUNE:-L Mignatioms
0CLEC to CLEC UNE-L to UNE7'.LIMig,rati.ons;
0Email Notification
0DSO EELS
~Scheduler

0Notification System
0Shorter Intervals
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Third party testing of BeIISouth"s batch
hot cut process

> BeliSouth's Batch Hot Cut Rro:cess IWbrl(s
> PriceWaterhouseCoopers (pw<c:) 8:ffi'nmed :B:eIlSOllJth's

assertions with an independ:e,nit tmlirrdJI p:arty aiu~itl

> BeliSouth followed its process:

> BeliSouth's process is region:all
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Scalability of BellSouth"s batch hot cut
process

> BeUSouth's Batch Hot Cut Pro:cess lis S,calablle
> BeliSouth developed force re:GlllJiliem'ents assu'm'ih;g

"worst case scenario"
- Used highest monthly inward :U'I\I'E-P'Mmlwme::e:ncIDUJntened

- Used highest monthly inward UI\rE-Lvolume emcountered

-- Assumes BellSouth gains relief in E!VER~ m'arket

- Assumes BellSouth and CLECs rieach ag,reement for CLEC
to stay on BellSouth's switches inlN:O market

- Assumes high rates of "churn" andcllJst0mertroubie rep0rts

> BeliSouth can hire the require:d ~echmi:ciar~si;andl.
supervisors

> Can find, hire and train thennllin fbilJJr ~41): m:(J)11l'tlh~s
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BellSouth has performed over 13,000 Hot Cuts
in a 3 month period

> Hot Cut Results Remain Excellent (JartHlJany - MaM2004)

Coordinated Customer Conversions

> 9200+ lines converted

> 99.84% completed in 15 minutes; bemdhm'ank ~5°10

> Average completion time 2 min. 43 sec~

Hot Cut Timeliness - % Within Interval &IAverage Intervali

> 5200+ orders

> 99.51 % met standard; benchmark 95P/o:
Percentage Provisioning Troubles in 7 days,

>99% of circuits had no troubles reported!

> Measures all reports, not just actual troubles

Coordinated Customer Conversions Averag~IFRecoveryminne

> Less than 1°10 of circuits required recovery
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BellSouth has proposed additional
measurements for its batch hot cut process

> Batch Hot Cut Measures

> New pre-ordering measurement
PO-3. UNE Bulk Migration - Response Time

> New provisioning measurement
P-7E. Non-coordinated Customer Conversioms -·°/0 [;,@rnnpletea and

Notified on Due Date

> Revise four ordering measurementsl to irnclllJde batcm! migration
LSRs

0-7 Percent Rejected Service Requests
0-8 Reject Interval
0-9 Firm Order Confirmation (FOC) ~imeliness
0-11 FOC and Reject Response Completeness

> Revise P-7: Coordinated Customer ~:onvEer:sio:t11s,ln:clu(jje:tme

time to. notify the CLEC


